Visicast Exploitation: Discussion Notes

Options:

1.  Exploit Applications Individually, Partner by Partner (or sub-groupings)

2. Set up a Business Entity to Exploit  


- Company

- European Interest Group

3. Licence an Existing Company to exploit the IPR

Advantages / Disadvantages

1. Advantages
Disadvantages

Simplest. Already Happening in some areas.
May result in missed opportunities. IPR?

Cheapest
Can we ensure that all partners benefit to the extent that they should?


Will this satisfy CEC?

2. Advantages
Disadvantages

Could Maximise return
Cost – will require high levels of outside finance / management. “Messy” IPR situation will make this difficult to raise.

Could Clarify IPR situation
Do we have sufficient IPR to lodge with the company?

Provision of Services to company offers business opportunity for some partners.
Some partners will be obliged to service the company. Will this harm their or the company’s profitability?


Does a suitable company exist? Visicast exploitation would depend on software development, hardware development and provision of services?


Which Applications will the new company market? Will this detract from individual partners’ own exploitation plans?

3. Advantages
Disadvantages

Could ensure reasonable return
Will “Messy” IPR situation will make this a sufficiently attractive proposition to any existing company?

Could Clarify IPR situation
Do we have IPR to lodge with the company?

Provision of Services to company offers business opportunity for some partners.
Some partners will be obliged to service the company. Will this harm their or the company’s profitability?


Which Applications will the new company market? Will this detract from individual partners’ own plans? Who?

What do we have to sell?

1. Broadcast System. 

Legislation could make this a big market – but is the technology acceptable? Do we have the regulators’ backing? Do we have the technology to make this practical (“live” motion capture?). the most attractive systems for broadcasters – automatic translation – are still a long way off, if achievable at all. Collaborative technical development would need to extend beyond the life of Visicast.

This application potentially offers the highest return, but presents the most risk and has the highest proportion of unresolved technical problems. Exploitation would require considerable effort, management and financial backing (i.e. option one above not applicable). Expert advice is that financial backing will be difficult (impossible?) to obtain.

2. Multi-Media / Internet Systems. 

Partners can provide online services by themselves or through relatively simple links with third parties – demonstrated by the weather forecasts. Is there a real demand for such services? In the absence of legislative push, who will pay and is there a business case for providing them?

There are other opportunities still to be worked up – e.g. Virtual Human learning/teaching systems.

These applications offer medium risk opportunities and technical hurdles are not insurmountable. However, is there a sufficient user base to make a business case?

3. Transactional Systems
Demonstration systems are arguably very near to readiness for the market place. In the UK, legislation already in place could generate a “blue-chip” user –base (i.e. the large companies/organisations providing services), assuming acceptance of the technology by the deaf community.

These applications offer relatively low-risk opportunities and technical solutions have been found for most of the problems posed by entry-level systems. Consignia believes it is in a position to develop a market place for these applications. This would depend on an IPR agreement with the ITC and service provision by some partners.

Recommendations

Expert advice and reading of documentation on venture capital indicates Visicast has little chance of attracting significant outside investment. Unless any partner within Visicast wishes to take the risk, the chances of setting up a stand-alone company appear slim.

Licensing to another company also appears beset with difficulties.

Without regulatory backing, exploitation of Virtual Human signing broadcast applications is very high risk. The best path might be to proceed with development of standards in the hope that these will be picked up by a manufacturer – perhaps with the prompting of the BBC, DTN or an European Broadcaster. Experience of Audio Description does not encourage optimism.

The development of on-line or multi-media applications is a strong possibility, but there is a need for more “brain-storming” in this field to identify products and user-base. Are there revenue streams available to make these developments attractive? Individual services or products could be developed by partners working together or with third parties.

Consignia have a development arm / company which could exploit transactional systems by agreement with and working with other partners. Would also consider marketing other applications if a good business case was developed. Perhaps development of these applications could lead to familiarity with VH signing which will make Broadcast applications more acceptable.
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