Minutes of the 7th Quarterly Management Meeting of the ViSiCAST Consortium

Venue: 
ITC, Foley Street, London, UK. 

Dates: 

5th  and 6th July 2001 

Attendees:

Andrew Dumbreck
ITC (Chair)
Thomas Hanke
Univ Hamburg

Michele Wakefield
ITC  
Rolf Schmeister
Univ Hamburg

Mark Wells
Televirtual
Han Frowein
IvD

Stephen Cox
UEA
Margriet Verlinden 
IvD

John Glauert
UEA
John Low
RNID 

Christoph Dosch
IRT  
Andrew Bangham
UEA

Werner Brückner
IRT
Alan Kennedy
Consignia

Nicolas Rougon
INT
Nick Tanton
BBC (part-time)

1 Welcome and Introduction

The consortium was welcomed by the ITC. Michele Wakefield was introduced as the new project manager for ITC. The consortium requested that ITC should provide adequate handover between project managers.

2 Draft agenda approval

The agenda was accepted. 

3 Minutes of previous meeting 26/27 April 2001 – Accuracy and acceptance

Actions
Description
Owner
Progress
Due Date

AP7.1
Adjust section 7.5 to reflect no change. 

Note from JG : It was agreed to slip the delivery date (and the deliverable was produced). We did not agree to add further milestones. Please remove.
ITC, MW for AD
Closed
13/7/01

AP7.2
Forward a note to MW regarding demo for 7.1
NR of INT
Closed
13/7/01

AP7.3
Add a note to 7.1 regarding the demo by NR 
MW for AD
Closed
20/7/01

AP7.4
Update 7.2 para 3 (1) as follows :

“(1) (D2.2 – “Web Page Sign”), the content needs to be further specified in detail; ”
MW for AD
Closed
13/7/01

AP7.5
Accept tracked changes and re-issue minutes (including adjustments above in AP1-4)
MW for AD, ITC
Closed
20/7/01

4 Minutes of previous meeting 26/27 April 2001– Urgent matters arising

Actions
Description
Owner
Progress
Due Date

AP.6.1
Review of Annex 1: Each WP leader to check and update (in correct format) descriptions, milestones and dates, and communicate to Andrew Dumbreck
All WP Leaders
Closed
4/6/01

AP.6.2
Distribute consolidated Report
AD
Contribut-ions distributed
18/6/01

5 Collaborative demo of Broadcast system with BBC 

Andrew explained that the BBC is interested in demonstrating Avatar-based signing technology for which the Collaboration Agreement proposal has been prepared in draft. They may also include a comparison with MPEG-4. The BBC is looking to evaluate the use of Avatar-based technology within the BBC’s broadcast chain of video-tape recording/studio-studio transmission /transmission over a DTV simulated broadcast channel.

Han of IvD suggested that the Consortium need to identify the BBC’s products given that the technology is not yet proven. And the BBC should be part of the development team if looking to further optical motion capture. 

Han recommended that the BBC need to deliver a technical proposal and contribution to project. 

Mark of TV advised of an internal transmission system for editing and re-use over other programs. Therefore, the BBC would be able to develop work from the UEA and TV.

Christophe of IRT raised the point that this Consortium was not currently demonstrating a proof of concept avatar system for broadcasting, as working towards using text as subtitles and interpretation to sign using avatar.

Performance problem was highlighted: no UK production set-top box specification currently available to deliver avatar using MPEG-4 platform.

John of UEA re-iterated that the UEA are moving away from capture-based work to synthetic and the need to ensure that the BBC’s expectation should assume that capture is not proven technology. The UEA is interested in video-based capture technology and keen to work with the BBC.

John of RNID is also keen that the BBC become a partner.  

In summary: 

· The trial by the BBC would be of benefit to the Consortium given:

· Access to the results 

· No critical publication and a clause be included in the Agreement 

· Use for Research and Development (R & D) only within the BBC. 

· The BBC deliver a technical annex/proposal and contribution together with Workpackage agreement in association with technical partners.

Nick Tanton of BBC R & D then joined the meeting and discussed facing challenges for delivering a closed signing system for Broadcasters and presented the potential benefits and deliverables working in collaboration with the Consortium. The BBC propose to identify any technical barriers to implementing avatar signing in DTT, and need to address the cost of the STB. Also, ensure availability to other European Broadcasters.

A summary of the benefits outlined by Nick is as follows:

· Bit rate efficiency

· Ability to schedule any program

· Simultaneously present closed signing programs which support live signing

· Reduce the time taken to prepare sign-language programs and make the process as fluid as possible. The current estimated time is 1 day to show sign-language programs. 

· The signing signal should be in synchronisation. There should be no delay for encoding/decoding. 

· A format is needed for recording and editing.

· Embed signing with one signal rather than use multiple servers.

Note: In the BBC, 80% of broadcasting is from servers, with a few % from live-signing. Therefore, the BBC are looking to take ready-captured screens and focus on disembedding etc. The BBC have currently trialled MPEG-4 vision coding.

The following document illustrates the presentation in which provisional deliverables are included (in these instances what BBC R&D might reasonably expect to deliver to ViSiCAST). 
[image: image1.wmf]BBC_R&D_task 
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Actions
Description
Owner
Progress
Due Date

AP7.6
ITC agreed will send out a revised agreement for comments after we have sent BBC our comments and received their reply.
MW of ITC
New
10/08/01

AP7.7
Partners to send any comments to MW of ITC
All 
New
17/8/01

AP7.8
ITC to re-issue final agreement to BBC
MW of ITC
New
31/08/01

AP7.9
There was some discussion about the resources to support the BBC - Televirtual will decide, in conjunction with ITC, if they need payment from the BBC.
MW of TV, MW of ITC
New
31/07/01

6 Status of all deliverables and milestones by workpackage

John of UEA presented http://www.ViSiCAST.sys.uea.ac.uk/Partners/Deliverables.html
for Andrew to review the deliverables and milestones with the partners.   

Clarification was given that each milestone required a document to record the completion of the milestone.

Actions
Description
Owner
Progress
Due Date

AP7.10 
Confirm with Carl the minimum deliverable documentation and advise Consortium
MW
New
20/7/01

AP7.11
1 page report outlining the completion of milestone  M1-3 to Michele,ITC
CD/WB of IRT
Closed

 
31/07/01 

AP7.12 
1 page report outlining the completion of milestone  M4-5 to Michele,ITC
JG of UEA
New
31/07/01

AP7.13
report outlining the completion of milestones  M5-2/3/4 to Michele,ITC
TH of UH
New
31/07/01

AP7.14
report of milestones (in progress)  M3-6/7/8 to Michele,ITC
JG of UEA
New
31/07/01

AP7.15
report of milestone (in progress)  M4-1 to Michele,ITC
MW of TV
New
31/07/01

AP7.16
report of milestones (in progress) 

M3-9 (refers D3-2) to Michele,ITC
JG of UEA
New
31/07/01

AP7.17
report of milestone (in progress) M5-5 – to be ready mid July to Michele,ITC
TH of UH
New
31/07/01

AP7.18
report of milestones (in progress)  M5-6 – to be ready late July/August to Michele,ITC 
TH of UH
New
31/07/01

AP7.19
report of milestones (in progress)  D6-1 – to be delayed to Sep 2001 to Michele,ITC
JL of RNID
New
31/07/01

8 Project Plan Revision – Work Package descriptions and milestones

Andrew requested key representatives from each WP to advise status reports :

John of UEA queried the ongoing need for peer reviews. The partners would prefer to conduct reviews on a need-to basis only.

Actions
Description
Owner
Progress
Due Date

AP7.20
To retrieve latest documentation and emails with Carl regarding peer review needs and advise Michele 
JG of UEA
Closed
13/7/01

AP7.21
Confirm with Carl the validity of peer reviews, if necessary, & advise Consortium
MW of ITC
Closed
20/7/01

8.1 Revision of Workpackage 1 -Television and Broadcast Transmission
Actions
Description
Owner
Progress
Due Date

AP7.22
Global edit to WP1 to replace GML with SiGML 
MW of ITC
New
20/7/01

Nicolas of INT outlines the progress of the MPEG-4 advanced broadcasting system :


[image: image2.wmf]WP1-progress-050701.PDF


8.2 Revision of Workpackage 2- Multimedia and WWW applications

Margriet of IvD presented the changes, as in attached slides, due to new milestones and deliverable for the weather forecast on the WWW.


[image: image3.wmf]revisions_wp2-descripti

on.ppt


Actions
Description
Owner
Progress
Due Date

AP7.23
To provide headline regarding improvements to WP2 to Michele,ITC for Quarterly Report
HF of IvD
Closed


20/7/01

8.3 Revision of Workpackage 3 - Face-to-face Transactions

Steve of UEA advised no change.

8.4 Revision of Workpackage 4 - Animation and Modelling

Nicolas of INT outlines the progress of the MPEG-4 advanced animation system :

[image: image4.wmf]WP4-progress-050701.PDF


Actions
Description
Owner
Progress
Due Date

AP7.24
To provide some words about milestone WP4-4 headlines to Michele,ITC for Quarterly Report
NR of INT
Closed
20/7/01

Note: change of ownership of deliverable 4-2 to UEA, leaving Televirtual allowing Televirtual to concentrate on avatar appearance and motion capture. Richard Kennaway of UEA is now working on synthetic animation. We should note the impact on the use of UEA resources and TV resources respectively.
Mark of Televirtual describes TV activity, recent and planned :

[image: image5.wmf]mm7.ppt


8.5 Revision of Workpackage 5 - Language and Notation

Actions
Description
Owner
Progress
Due Date

AP6.5
Thomas agreed to write a response to the review of D5-1 to be submitted with the deliverable and the review.
TH of UH
Closed
5/5/01

AP6.6
ITC to mention D5-2 SiGML in Quarter 5 report with a deliverable date of May 2001    
AD of ITC
Closed
May 01

AP6.7
D5-2 will be submitted in May
JG of UEA
Closed
18/5/01

AP7.25
To provide editorial changes and new milestones headlines to Michele,ITC for Quarterly Report
TH of UH
New
16/7/01

8.6 Revision of Workpackage 6 - Trials and evaluations

John of RNID advised the partners that WP6 had been re-written to reflect the current activities, where the first deliverable is in month 20 (August 2001) :

Actions
Description
Owner
Progress
Due Date

AP6.8
A deaf outreach worker has been engaged and is expected to start testing of the weather forecast early May 2001. RNID is also setting up focus groups around the UK, starting late June, early July. The deliverable will be ready for end August, and will be peer reviewed by end Sept,
RNID
Outstanding
End Aug 2001

AP6.9
It was not clear whether this deliverable would be in time for the audit, ITC agreed to check the position.
AD
Closed
May 2001

AP7.26
To provide few reasons why changes improve WP6 to Michele,ITC 
JL of RNID
New
16/7/01

8 Project Plan revision – overall objectives

Han of IvD led the consensus that there is no change to the overall objectives.

Actions
Description
Owner
Progress
Due Date

AP7.27 
To provide few words regarding synthetic and capture system to Michele,ITC 
JG of UEA
Closed
16/7/01

9 Administrative report of the project manager – Monthly reports
Andrew apologised for the discrepancies in the latest Quarterly report 5 and will provide sufficient overlap to ensure that the change does not adversely affect the audit hand-over.

Consortium working practice for monthly/quarterly reports : The partners recommended that the ITC check with Carl as to minimum reporting requirements.

Actions
Description
Owner
Progress
Due Date

AP6.3
Julia Palmer (ITC) is producing the 3 monthly report (to end March 01) and collating the cost statements (for calendar year 2000). ITC will check on the correct pro-forma for the cost statements and inform the consortium.


JP
Closed
3/5/01

AP6.4
All partners must submit their cost statements electronically using the correct form to ITC by 10th May (hard copy to be received by ITC by 17th May)  or risk non-payment.
All
Closed The statements went off –(except for 

Consignia).

10/5/01

AP7.28
To confirm happy with re-issued quarterly returns to Michele, ITC
All 
New
13/7/01

AP7.29
Refer to Carl to determine minimum reporting requirements of partners :

· Monthly reports/Workpackage descriptions) 

· Monthly manpower returns

· Quarterly returns only (report & manpower)
MW
New
20/7/01

10 Preparation for Technical Audit

10.1 Audit Team

Provisional Attendance at the technical audit was agreed as follows :-

Attendee
Role

Michele, ITC
Project management (Objectives, Scope, M’s and D’s, 

 & exploitation and summary

Mark, TV
New avatar (slides (demo is included in others))

& exploitation and summary with Michele 

Werner or Christoph, IRT
Revised and improved Broadcast Demo

John G or Steve, UEA
Science museum demo and slides

Margriet
Web application – weather (demo and slides)

John/Corrie (standby) 

(plus interpreter for Corrie)
Evaluation reports

Thomas, UH
Progress on Linguistic Advances

10.2 Provisional Agenda

Introduction 


· Project Objectives

· Scope 

· Milestones and Deliverables

Demonstrations and Videos

· Revised and Improved Broadcast of new Award-winning Tessa

· Science Museum

· WWW Weather Forecast

· ViSiCAST Website

Topical Presentations

· User Evaluation/Involvement

· BCS Award

· BBC 

· Roadmap (Progress on Linguistic Advances/Internet Services/Broadcast Services)

Exploitation and Summary

10.3 Deliverables Agreed to meet Audit Agenda

John of UEA outlined that there has to be a report. The Q6 report will provide the project control basis (hours planned vs hours worked etc), where the annual review report is our chance to sell the project to the reviewers.

Actions
Description
Owner
Progress
Due Date

AP7.30
Send copy of evaluation report from last year to Michele,ITC
JG of UEA
Closed
20/07/01

AP7.31
To find out in a bit more detail what is needed, especially does the report cover the whole of the project or just the year to Oct 00, and whether there is a particular format, by asking Carl Strack
MW of ITC
New
20/07/01

AP7.32
We need to find the date of the audit or range of dates
MW of ITC
New
20/07/01

AP7.33
Let the members know, especially Margriet from IvD who is planning her vacation around Oct/Nov.
MW of ITC
New
20/07/01

AP7.34
UEA mentioned a consolidated view of WP 5/WP4 using synthetic signer from WP4. Andrew Bangham to lead the preparation about the synthetic/captured relationship.

It might be a good way to 

introduce the INT MPEG4 work.
AB of UEA
New
31/07/01

AP7.35
Report for each work package for the annual review
All 
New
17/8/01

AP7.36
To add the WP components together and add an overview.

Issue to partners for review 2 weeks prior to next quarterly meet.
MW of ITC
New
14/9/01

AP7.37
ITC should ask the BBC to clarify work in WP1
MW of ITC
New
31/07/01

AP7.38
John Low will take charge for the evaluation part of the technical audit preparation. 

Corrie from IvD may attend instead (with clarity of her role as one of the deaf community) 
JL of RNID
New
31/07/01

AP7.39
Deliver the Science Museum video and demo
AK 
New
17/8/01

AP7.40
Deliver videotape and slides for revised Broadcast demo 
WB or CD 
New
17/8/01

AP7.41
Deliver slides regarding Science Museum  
SC of UEA
New
17/8/01

AP7.42
Deliver slides of Avatar and new Tessa demo
MW of TV
New
17/8/01

AP7.43
Exploitation review to include mention of the BBC 
MW of TV/ MW of ITC
New
17/8/01

11 Commercial exploitation

Mark of TV tabled a 3 page document 
[image: image6.wmf]Visicast Exploitation 

notes.do...

with 3 options: 

1. business as usual

2. create a company

3. find a licensee

and then looked at 3 business areas-

1. Broadcast

2. Multimedia

3. Transactional software

The RNID could sell through the existing shop.

Consignia, TV and ITC to discuss with Consignia’s commercial arm on exploitation.

It was agreed that we should consider making separate arrangements for the Broadcast market, perhaps the BBC to take out a master licence.

12 Financial

Actions
Description
Owner
Progress
Due Date

AP7.44
To chase in payment/ financial evalution result in mid August and report.
MW of ITC
New
17/8/01

AP7.45
To report on payment/ financial evalution.
MW of ITC
New
14/901

13 Reports on External Relations and Publicity Plans

13.1 Stories in the air.

UEA visited the company in Scotland that has an interest in avatars for teaching signing. They have started to discuss if we can feed any ViSiCAST or other UEA/Televirtual technology into their projects.

13.2 Science Museum
A live demo will be taking place at the Science Museum Post Office. The Science Museum will distribute a press release to Steve of UEA. The launch is 19th July between 9-10a.m. for launch.

Actions
Description
Owner
Progress
Due Date

AP7.46
To distribute the press release to ViSiCAST
SC of UEA
Closed
16/7/01

13.3 Concertation meetings
Andrew of ITC reported no meeting dates yet fixed, ViSiCAST should be represented at the next meeting, if possible.

Actions
Description
Owner
Progress
Due Date

AP6.14
To contact project office to convey the following interest : 

A decision was made at the 12th March meeting to form project “clusters”, a voluntary activity. Han mentioned possible alignment with item 1 “Projects interested in co-operating with the WAI (www access initiative)”.
AD of ITC
Closed
 May 2001

AP7.47
Han to act as liaison with this cluster after initial contact by ITC
HF of IvD
Ongoing
May 2001

IST competition – will investigate entering the competition for next year.  

BDA – RNID will attend the BDA exhibition with support from other consortium members.

RNID – will have its own exhibition in October – Weather forecast system will be put on one of the plinths within the exhibition area. 

Possibly the Consignia system may also be demonstrated, dependant on the contractual obligations by UEA and Televirtual.

Gallaudet University in Washington, D.C.,USA hosts Deafway II next 8 to 13 July 2002, an opportunity to reflect on the past and imagine the future of the world's Deaf community.

 See http://www.deafway.org/
International Broadcasting Convention, Amsterdam - Televirtual will be at IBC and could demo the weather forecast.

ViSiCAST web site – The route for posting material is via Michele at ITC.

13.5 European Legislation Issues working group

Actions
Description
Owner
Progress
Due Date

AP6.12
To send the slides to John who will put them on the internal web site
HF of IvD
Closed
May 2001

14 AOB

MW will arrange the meeting with Consignia in London or Milton Keynes 27-8th  September 2001. This meeting will concentrate on the work programme revisions and the preparations for the audit.

Michele Wakefield,     10th July 2001
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WP1 ProgressWP1 Progress
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WP1 progressWP1 progress
Released toolsReleased tools


q  MPEG-4 Audio AAC codec version 1.0


q  MPEG-4 compliant Audiovisual player version 3.0


ê optimised video decoder: 


Video rate  >50 fps 
[540x388 pixel data / PIII 500Mhz, 128 Mb RAM]


ê unified stand-alone interface to MPEG-4 
    Audio / Video tools







WP1 progressWP1 progress
Next steps (1)Next steps (1)


q  MPEG-4 Audio AAC codec :


ê performance optimisation


q  MPEG-4 Audiovisual player :


ê embedding as an application component


ê management of streamed data
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WP1 progressWP1 progress
Next steps (2)Next steps (2)


q  Towards a MPEG-4 Multimedia player :


ê Media synchronisation :
6 MPEG-4 System integration 
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6 Requirement from others Partners:Requirement from others Partners:
    Motion data synchronised
    audiovisual data (e.g. via an edit list)


6 generic issue í participation of ViSiCAST 
     Partners is welcome 







WP1 progressWP1 progress
Next steps (2-Next steps (2-continuedcontinued))


ê Media composition : 
6 development of a MPEG-4 compositor


q  Towards a MPEG-4 Multimedia player :


ê Media synchronisation :
6 MPEG-4 System integration 
6 generic issue í participation of ViSiCAST 


     Partners is welcome 
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ê Tools integration : 
6 fusion of SNHC and Audiovisual players
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