Minutes of the 8th Quarterly Management Meeting of the ViSiCAST Consortium

Venue: 
Conisgnia, Old Street, London, UK. 

Dates: 

27th  and 28th September 2001 

Attendees:

Michele Wakefield
ITC (Chair)
Thomas Hanke
Univ Hamburg

Jo Coy
Consignia
Han Frowein
IvD

Mark Wells
Televirtual
John Low
RNID 

Sanja Abbot
Televirtual
Jayne Beresford
RNID

Stephen Cox
UEA
Alan Kennedy
Consignia

John Glauert
UEA
Nicolas Rougon
INT

Werner Brückner
IRT








1 Welcome and Introduction

The consortium was welcomed by the ITC. 

2 Draft agenda approval

Mark Wells requested that the audit took precedence above other matters for the first day. 

3 Minutes of previous meeting 5th  and 6th July 2001 – Accuracy and acceptance, Urgent matters arising

Actions
Description
Owner
Progress
Due Date

AP8.1 
NR requested change to final para on page 2: No UK production STB specification currently available to deliver avatar using MPEG-4 platform. 
MDW
Complete
5/10/01

AP.8.2
Distribute consolidated Report on website
MDW
Complete
5/10/01

4 Preparation for Technical Audit

4.1 Agenda and Attendance 

The following outline agenda showing timescales and presenters was agreed for the purposes of the audit on 8th October :

Introduction 



- Michele (5 mins)

Technology:   

Animation


- Mark  (10)

Linguistics 


- Thomas/John (10)


User:  Applications  

Broadcast 


- Werner/Francoise (10)

WWW 


- Corrie/Margriet (10)

Face to Face 


- Stephen (10)

Exploitation & Dissemination 
- Michele (10)
4.2 Deliverables Agreed to meet Audit Agenda

Actions
Description
Owner
Progress
Due Date

AP8.3
Each WP leader to send 1 slide of the future to MW for preparation of final year resume and present the forward looking project vision
All presen-ters
Complete
2/10/01

AP8.4
SC to send copy of unconstrained demo video to MDW for audit conclusion  
SC of UEA
Complete
2/10/01

AP8.5
NR to send MPEG 4 slides to MW for WP1 presentation
NR of INT
Complete
2/10/01

AP8.6
AB to send illustrations to MW for WP1 audit
AB of UEA
Complete
2/10/01

AP8.7
All WP leaders/presenters to send audit slides for preparation to MDW of ITC
All presen-ters
Complete
2/10/01

AP8.8
IRT/INT to prepare broadcast video and disseminate
WB of IRT, NR of INT 
Complete
2/10/01

5 Collaborative Agreement of Broadcast system with BBC 

It was clear as the discussions developed that the majority of the partners are in favour of the BBC collaboration and keen to progress, mindful of the exploitation benefits. 

JG of UEA made to a point, that although involvement with the BBC adds to the project, if there is any conflict between the work to be done and that required by the project, then project work will need to take precedence. The partners were in favour of this.  

NR of INT is very concerned that the BBC is not currently seeking to use his current MPEG 4 recommendations. NR will be arranging a meeting with the BBC to offer this advice for MPEG 4 benchmarking, with a view to alleviating his concerns and signing the agreement.

JG of the UEA is also keen to discuss work with the BBC. 
6 Status of all deliverables and milestones by workpackage

MDW presented  http://www.visicast.co.uk/members/milestones/milestones.htm
to review the deliverables and milestones with the partners.   

Clarification was given that milestones delivered required a document to record the completion of the milestone.

Actions
Description
Owner
Progress
Due Date

AP8.9
Update D1-1 with WB’s report sent 26/9
MDW
Closed
5/10/01

AP8.10 
Update site with any deliverable reports on UEA site & other materials received below (including M3-6/7)
MDW
Closed
26/10/01

AP8.11
1 page report outlining the completion of milestone  M4-5 to Michele,ITC
JG of UEA
New

 
26/10/01

AP8.12 
1 page report outlining the completion of milestone  M6-5 to Michele,ITC
HF of IvD
New
26/10/01

AP8.13
report outlining the completion of D6-1 to Michele,ITC
JB of RNID
Closed
26/10/01

AP8.14
Change deliverable date for D6-1 to Sept 01 
MDW of ITC
Closed
26/10/01

AP8.15
Change M’s dates for M3-8/9 to Nov 01 
MDW of ITC
Closed
26/10/01

AP8.16
Remove M4-1 
MDW of ITC
Closed
26/10/01

AP8.18
MDW update M3-10 as rescheduled to Dec 2002 
MDW of ITC
Closed
26/10/01

AP8.18
MDW update M1-2 as delayed to Dec 2002 
MDW of ITC
Closed
26/10/01

AP8.19
MDW update D4-2 and change owner to UEA
MDW of ITC
Closed
26/10/01

7 Project Plan Revision – Work Package descriptions and milestones

Each WP summarised the status reports :

7.1 Revision of Workpackage 1 -Television and Broadcast Transmission
Werner of IRT advised that M3-10 was in progress and a new personnel has been employed to help with this milestone.

Nicolas of INT outlines the progress of the MPEG-4 advanced broadcasting system.

Actions
Description
Owner
Progress
Due Date

AP8.20
NR will send slides  
NR of INT
Closed
26/10/01

7.2 Revision of Workpackage 2- Multimedia and WWW applications

Han of IvD advised they have identified improvements and proposals are to be issued this week of how to improve signing. Ivd will meet soon with WP5 to divide the future Ms and D’s with regard to the editor. Han’s team have formed a small working party of JG/TH/Margriet. to define the detail of M2-3:editor for deaf people.

7.3 Revision of Workpackage 3 - Face-to-face Transactions

Steve of UEA advised that they have spent 2 months preparing for the TESSA PO exhibition in July. To date, there has been little feedback by the counter clerks. Alan of Consignia pointed out that the system has only been used twice by counter clerks.

Steve’s team is currently working towards a system that will say anything for mapping to any phrase. The current database consists of 2k phrases for training and testing of the system. The speech recognition results are encouraging and the UEA plan to continue a third year project keyword spotting with statistical techniques.

7.4 Revision of Workpackage 4 - Animation and Modelling

Mark of Televirtual advised that Sanja has rejoined following her virtual role on maternity leave and has been supporting Ivd with motion capture files for the weather forecaster, identifying problems with the motion data.

TV are continuing motion capture work preparing for Mask 2 upgrade in October, to componentise the system.

Further work has continued with photographic heads to offer more facial expression, particularly around the eyes.

TV have been working with TH for a key set of facial expressions, enabling them to identify morph targets to build into the UEA capture system. Mark of TV explained that he is looking to change the expression system for improved realism with backwards compatibility. 

JL of RNID offered the assistance of Rachel Sutton-Spence who has visual experience.

Han noted that there is clearly an overlap with WP2, who have also identified that they would like to see facial expressions addressed.

Han will identify an expert in sign language to work with TV.

The UEA work on statistical modelling is in progress with a meeting arranged this week. The data has been supplied for a driver, which Sukhy is using with recorded motion data.

JG of the UEA advised that there has been good progress and positive feedback at Hamburg on the synthetic translator, which is working offline to convert SiGML to BAF format.  The face is still to be worked on. John’s team have currently taken BAF and expressed in XML format using alternative/reduced parameters for transfer which is bandwidth efficient.

7.5 Revision of Workpackage 5 - Language and Notation

Thomas of UH advised that D5-3 was delivered in August, not July, with satisfying results. They are awaiting peer review.

The next deliverable is in August 2002 so they have added additional milestones. Currently, planning to extend the domain and working on extending the grammar. Their work overlaps with WP2, for which a meeting has been held.

7.6 Revision of Workpackage 6 - Trials and evaluations

Jayne of RNID advised that focus groups gathered in August to assess the WWW weather forecaster, including 5 BSL users for clarity/ acceptability/ usefulness/ problem signs.

The uncontrained PO system will be evaluated on 9-24th October 2001 by 10 BSL users.

8 Project Plan revision – overall objectives

It was agreed there is no change to the overall objectives.

9 Administrative report of the project manager 

Actions
Description
Owner
Progress
Due Date

AP6.3
Michele to disseminate cost statements received from Commission to partners 


MW of ITC
Closed
26/10/01

AP6.4
MDW to send a note to Alan that no monies to be received until the PO submit their paperwork.
MW of ITC
Closed
26/10/01

AP8.28
All partners to confirm happy with next dates proposed :

10-11th January 2002  at IRT, Munich, Germany

(10am start requested and 2pm finish)

4-5th April 2002 at INT, Paris, France

4-5th July 2002 at UEA, Norwich,UK


All 
New
26/10/01

14 AOB

MDW will arrange the meeting with IRT in Munich 10-11th  January 2002. 

Michele Wakefield,     1st October 2001
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