Partners Monthly Progress Statement

Project Code 10500 Project Acronym VISICAST
Reporting Period: 2000-07 to 2000-07 Report No: 7(?)
(Acting) Project Manager Name: Ralph Elliott

Address: UEA (Partner 5)

Phone Number: +44 1603 593330

Fax Number: +44 1603 593345

E-mail: ralph@sys.uea.ac.uk

0 — Summary Expand all tables as necessary

Main Achievements

Completion of Deliverable D3-1 (“Constrained PO System™)

Progress towards implementing the Description of Work

WP5: Development of SIGML processing tools;

WP5: Completed demonstrator for avatar driven by streamed “Initial SIGML” (D5-2);
(N.B. “SiGML", Signing Gesture Markup Language, is the name now agreed by
partners to replace “GML” in original project proposal.)

WP5: Work on NL-to-DRS translation software continues (D5-3).

Highlights/Anticipated Problems for next period

No problems identified.

1 —Issues

1.1 Objectives

I Obijectives Progress towards achieving objectives

1.2/3 Deliverable/s this period

Deliverable Code & Name Month Current view Actual deliver
Originally Revised Month (*) y
planned
Deliverable/ Milestone No  |[D3-1 | 07 07
Deliverable/Milestone Name Constrained Post Office System

Technical Achievement Description for that deliverable

Constrained Post Office System constructed, documented, and evaluated.

Problem / Delays Description Corrective Action

None None

1.4 Deviations from Work Package Plan. Complete for each deviation

I WP No. Deliverables effected Action by date

I Describe Deviation from plan:
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| Why are Deliverables not on schedule:

Describe possible solutions:

| State proposed rationale for requested change:

Give pros f cons

Recommend one solution:

2 — Contractual Arrangements

I Serious problems requiring change of contract/consortium/description of work I

3 - Project Meetings held

Title Date Location Comments

4 - Dissemination / Promotional Information

4.1 Conferences and/or Workshops attended/foreseen

I Date Title of conference/workshop Title of presented Paper I
|

4.2 Articles Published , Press coverage etc.

I Date and Type Details I

5.4 Main results: Patents, guidelines, standards, prototypes, PhDs, Specs

Date and Type Details
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6 — Project Effort

6.1 Make an entry for each member of staff on the project.

Effort for the reporting | Work Package No
period (in person months)| 1 2 [3 |4 5 |6 |7 |8 JT
names of staff P|A|PIA P|A P|A[P|A P[A P|AP

*

Total

*P: Planned A: Actual

6.2 This table is generated from 6.1 and totals from previous statements
MONTH in Hours

Effort for the reporting | Work Package No
period (person hours) |1 2 3 4 |5 |6 |7 |8 |]Tota

names of staff PIA|l P|A| P|AlP|A PIAP|IA PIAP AAP|A

Total

Cumulative in Hours

Effort for the reporting | Work Package No
period (person hours) 1 2 3 4 |5 |6 |7 |8 |Tota

names of staff PIA| P|A|P|A|lP|A PIlAP|IA PIAP AAP|A

Total

I confirm that the details entered on this form are correct

Signature
Note: The signature must match the name on the top of the form
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Table 6.1 Indicative Effort for the reporting period (Decimal Person Months)

Period: July 2000
Work Packages 1 2 3 4 5 7 TOTAL

P No Short Name |Staff Name

5 UEA Anne Anderson 0.06 0.06

Nuno Dionisio
Richard Kennaway 0.33 0.33
Silko Kruse
Mike Lincoln 0.98 0.98
Kevin Parsons 1.15 1.15
Eva Safar 0.82 0.82
Total Months 0.98 2.30 0.06 3.34

Table 6.2 Indicative Effort for the reporting period (Person Hours)
Work Packages 1 2 3 4 5 7 TOTAL

P No Short Name |Staff Name

5 UEA Anne Anderson 8.0 8.0

Nuno Dionisio
Richard Kennaway 45.0 45.0
Silko Kruse
Mike Lincoln 135.0 135.0
Kevin Parsons 157.5 157.5
Eva Safar 112.5 112.5
Actual Hours Total 135.0 315.0 8.0 458.0
Planned Hours Total 91.7 917 160.4 229.17 160.42 733.3
Previous Acumulated Hours 582.5 746.0 198.0 1526.5
Total Acumulated Hours 717.5 1061.0 206.0 1984.5




