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ID |Task Name Nov | Dec 2822 Feb | Mar | Apr | May | Jun Jul Aug | Sep | Oct | Nov | Dec 232:1 Feb | Mar | Apr | May | Jun
1 |WP 1: TV & Broadcast Transmission (IRT)

2 M1-3 Interim TX demonstration

3 D1-1 Direct Sign

4 D1-2 SiGML Sign

5 M1-1 TV Spec 1

6 M1-2 TV Spec 2

7 D1-3 TV Specification

8 |WP 2: MM & WWW Applications (IVD)

9 Browser Plugin Deliverable

10 Data collection

11 production of standard Dutch sentences (in 1

12 translation of set into English

13 translation and registration of set in SLN

14 translation+registration of set into BSL

15 translation of set into German

16 translation+registration of set into DGS ; :

17 getting equipped and trained for capturing UEA,I f’D,UH,RN D ‘

18 motion data capturing (SLN-set) IV ‘H‘ pturing equipment,UEA

19 capturing BSL-motion data émnfuring equipnnent,RNIb,UEA
20 capturing DGS-motion data : Ucapturing eqtlipment,UH,UEA
21 Plugin ﬁ |

22 user requirements for plug-in - UH

23 plugin-plan UEA

24 SiGML-parser @JE v :

25 M2-1SiGML Tool Initial (Gloss names) . ‘ 107

26 plugin implementation UEA,'N

27 Webpage §

28 webpage design specifications _I IVD,UH

29 assembling + installing webpage i UEA

30 prototype --!- §IVD

31 Facility for daily uploading (table to SIGML-t UEA,TV
32 D2-1 Internet Browser Plug-In : : 2
3| D2-2 Web Page Sign _lg —
% | D23 Signing Tutor .

35 M2-2 SiGML Edit Tool l=-_
36 |WP 3: Face-to-Face Transactions (UKPO)

37 Constrained Post Office System |

38 M3-1 PO Trans Record & RT Speech Recog. ‘ 28/02

39 M3-2 Sign Lexicon W
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ID | Task Name Nov | Dec 2822 [ Feb [ Mar [ Apr [ May [ Jun | Jul [ Aug [ Sep | Oct | Nov [ Dec 232:1 [ Feb | Mar [ Apr | May [ Jun
40 M3-3 System Evaluation ‘_301057 3

41 M3-4 Report @ 307

42 D3-1 Constrained PO System 31007

43 Unconstrained Post Office System i ;

44 M3-5 Approach to Unconstrained Speech Recog 3110

45 M3-6 Initial Unconstrained Speech System W
46 M3-7 Incorporate Extended Lexicon ‘4;1&
47 M3-8 System Evaluation ‘
48 M3-9 Report

49 D3-2 Unconstrained PO System

50 Dialogue Post Office System

51 M3-10 Decision on Sign Recognition

52 M3-11 Initial Results on Sign DB

53 M3-12 Enhanced Results with Dialogue

54 M3-13 System Evaluation

55 M3-14 Report

56 D3-3 Dialogue PO System

57 |WP 4: Animation & Modelling (TV)

58 D4-1 Prototype Anim System Direct TX

59 M4-1 Visualisation Advanced Avatar

60 D4-2 SiGML Driven Avater

61 M4-2 Adv System forr Motion Capture

62 M4-3 Adv System for Physical Motion Modelling

63 M4-4 Avatar + Player

64 M4-5 Initial SiGML Driven Avatar

65 M4-6 Integration for Demo

66 D4-3 Final Avatar 3D model(s)

67 D4-4 Advanced MPEG4 Anim System

68 |WPS5: Language and Notation (UH)

69 M5-1 Agree DRS Format for Semantic Rep.

70 M5-2 Agree Lexicon Format

71 M5-3 Initial HamNoSys Refinements

72 M5-4 HamNoSys Face & Bdy Extensions

73 D5-1 Interface Definitions

74 D5-2 GML-def

75 M5-5 Basic Grammar Rules of Sign Formation

76 M5-6 Lexicon with 500 Concepts

7 D5-3 Proto-text-to-sign notation

78 M5-7 Lexicon with 1000 Concepts
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2000 2001
ID |Task Name Nov [ Dec | Jan [ Feb [ Mar [ Apr [ May [ Jun | Jul | Aug [ Sep [ Oct [ Nov | Dec | Jan [ Feb | Mar | Apr [ May [ Jun
79 M5-8 Final SiGML Proposal to W3C ; |
80 M5-9 Extended Grammar Rules of Sign Formation
81 M5-10 Initial GML Definition
82 D5-4 Integrated-Edit-Env ‘
83 |WP6: Trials and Evaluation (RNID)
84 Evaluation Report 1 :
85 M6-1 Ev. Constrained PO System
86 M6-4 Ev. SiGML Tool Initial i
87 M6-10 Ev. Direct sign
88 M6-5 Ev. Browser plug-in :
89 D6-1 Evaluation report 1
90 Evaluaion Report 2
91 M6-11 Ev. Proto Text to Semantic Representatiol
92 M6-2 Ev. Unconstrained System
93 D6-2 Evaluation report 2 [
94 Evaluation Report 3
95 M6-6 Ev. SIGML Tools Final
96 M6-3 Ev. Dialogue PO System
o7 M6-7 Ev. Nat Sign Lang Tool
% M6-8 Ev. Web Page Tutor
99 M6-9 Ev. SIGML Edit Tool
100 D6-3 Evaluation report 3
101 M6-12 Ev.SiGML Broadcast System
102 | WP7: Project Managemen t (ITC) —
103 D7-1 Web site production e
104 M7-1 Quarterly Meetings <> <> <> <> <> <>
77| D7-2 Co-ordination O
7 | Monthly Reports 0D 00 00 000 003§ 0DOo¢oD0 0 @
154 Annual reports
157 |\WP8: Exploitation & Dissemination (|TC ——
158 D8-1 Exploitation-plan T e
159 D8-2 Marketing study F g
160 D8-3 Exploitation/D Rep P1:Awareness D ITC
161 D8-4 Exploitation/D Rep P2:Research
162 D8-5 Exploitation/D Rep P3:Product
163 D8-6 Technical-implementation-plan =
164 Publicity Initiatives |
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ID |Task Name Ju | Aug | Sep | Oct | Nov | Dec zggi Feb [ Mar [ Apr [ May [ Jun | Jul [ Aug [ Sep | Oct | Nov | Dec 282: | Feb
1 WP 1: TV & Broadcast Transmission (IRT) 5
2 M1-3 Interim TX demonstration

3 D1-1 Direct Sign 3

4 D1-2 SiGML Sign : T
5 M1-1 TV Spec 1 I— i

6 M1-2 TV Spec 2 ‘ 30/09

7 D1-3 TV Specification

8 WP 2: MM & WWW Applications (IVD)

9 Browser Plugin Deliverable

10 Data collection

1 production of standard Dutch sentences (in 1

12 translation of set into English

13 translation and registration of set in SLN

14 translation+registration of set into BSL

15 translation of set into German

16 translation+registration of set into DGS

17 getting equipped and trained for capturing

18 motion data capturing (SLN-set)

19 capturing BSL-motion data
20 capturing DGS-motion data
21 Plugin
22 user requirements for plug-in
23 plugin-plan
24 SiGML-parser
25 M2-1SiGML Tool Initial (Gloss names)
26 plugin implementation
27 Webpage
28 webpage design specifications
29 assembling + installing webpage

30 prototype

31 Facility for daily uploading (table to SIGML-tc

32 D2-1 Internet Browser Plug-In ;
33 D2-2 Web Page Sign : VD
34 D2-3 Signing Tutor ‘
35 M2-2 SiGML Edit Tool ‘ 09
36 WP 3: Face-to-Face Transactions (UKPO) ‘
37 Constrained Post Office System
38 M3-1 PO Trans Record & RT Speech Recog.
39 M3-2 Sign Lexicon
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2002 2003
ID |Task Name Jul [ Aug [ Sep [ Oct [ Nov [ Dec | Jan [Feb | Mar | Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct | Nov [ Dec | Jan [ Feb
40 M3-3 System Evaluation ; ;
41 M3-4 Report
42 D3-1 Constrained PO System
43 Unconstrained Post Office System o
44 M3-5 Approach to Unconstrained Speech Recog
45 M3-6 Initial Unconstrained Speech System
46 M3-7 Incorporate Extended Lexicon
47 M3-8 System Evaluation 06
48 M3-9 Report H% 31/07
49 D3-2 Unconstrained PO System
50 Dialogue Post Office System T
51 M3-10 Decision on Sign Recognition ‘_3@100 1
52 M3-11 Initial Results on Sign DB ’Mgﬁ
53 M3-12 Enhanced Results with Dialogue ’F
54 M3-13 System Evaluation
55 M3-14 Report
56 D3-3 Dialogue PO System
57 WP 4: Animation & Modelling (TV) 1
58 D4-1 Prototype Anim System Direct TX
59 M4-1 Visualisation Advanced Avatar ‘ 3112
60 D4-2 SiGML Driven Avater e
61 M4-2 Adv System forr Motion Capture | ‘_zalm
62 M4-3 Adv System for Physical Motion Modelling ‘_zalm
63 M4-4 Avatar + Player
64 M4-5 Initial SiGML Driven Avatar
65 M4-6 Integration for Demo
66 D4-3 Final Avatar 3D model(s)
67 D4-4 Advanced MPEG4 Anim System
68  WPS5: Language and Notation (UH)
69 M5-1 Agree DRS Format for Semantic Rep.
70 M5-2 Agree Lexicon Format
71 M5-3 Initial HamNoSys Refinements
72 M5-4 HamNoSys Face & Bdy Extensions
73 D5-1 Interface Definitions
74 D5-2 GML-def
75 M5-5 Basic Grammar Rules of Sign Formation )-1-30/06
76 M5-6 Lexicon with 500 Concepts | 30/06
7 D5-3 Proto-text-to-sign notation (UH
78 M5-7 Lexicon with 1000 Concepts

‘ 31/05
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2002 2003
ID |Task Name Jul [ Aug [ Sep | Oct [ Nov [ Dec [ Jan [Feb | Mar | Apr [ May [ Jun [ Jul [ Aug [ Sep | Oct | Nov [ Dec | Jan [ Feb
79 M5-8 Final SiGML Proposal to W3C ; ;
80 M5-9 Extended Grammar Rules of Sign Formation
81 M5-10 Initial GML Definition
82 D5-4 Integrated-Edit-Env
83  WP6: Trials and Evaluation (RNID)
84 Evaluation Report 1
85 M6-1 Ev. Constrained PO System
86 M6-4 Ev. SiGML Tool Initial
87 M6-10 Ev. Direct sign
88 M6-5 Ev. Browser plug-in
89 D6-1 Evaluation report 1
90 Evaluaion Report 2
91 M6-11 Ev. Proto Text to Semantic Representatiol
92 M6-2 Ev. Unconstrained System ‘_;mmq
93 D6-2 Evaluation report 2 _ UKPO,RNID
94 Evaluation Report 3 —
95 M6-6 Ev. SiGML Tools Final 3 ;’ 30/04
96 M6-3 Ev. Dialogue PO System 31/07
97 M6-7 Ev. Nat Sign Lang Tool 31/07
98 M6-8 Ev. Web Page Tutor ’ 31/07 il
99 M6-9 Ev. SiGML Edit Tool ‘ 30/10
100 D6-3 Evaluation report 3 [ vkeo R
101 M6-12 Ev.SiGML Broadcast System ’« 112
102 WP7: Project Managemen t (ITC)
103 D7-1 Web site production
104 M7-1 Quarterly Meetings
"7 D7-2 Co-ordination
118 Monthly Reports
154 Annual reports
157 WP8: Exploitation & Dissemination (ITC
158 D8-1 Exploitation-plan
159 D8-2 Marketing study
160 D8-3 Exploitation/D Rep P1:Awareness
161 D8-4 Exploitation/D Rep P2:Research
162 D8-5 Exploitation/D Rep P3:Product
163 D8-6 Technical-implementation-plan
164 Publicity Initiatives




