Monthly Reports – Televirtual April – May - June 2001

April

Executive Summary

Continued development of WP2, WP3 & WP4, Active X Avatar player.

Took Part in Paris MM. 

Overview – 

WP1 Worked continued on refinements to the .BAF file converter, used as the transmission format for broadcast applications.

WP2 

WP3 Work continues on Active X player versioned for transaction system

WP4 Work continues on generic Active X player and the installer for the Active X Control – bug fixing and general refinement. Work continues on updating of core Animation software ( Mask 2)

WP5

WP6

WP7

WP8 

1.2 Milestones

Milestone
Planned date
Actual date
Comments






1.3 Deliverables

Deliverable Code & Name
Planned date
Actual date
Comments






1.4 Deviations from Plan

Causes and Description
Corrective actions




2 – Contractual Arrangements



3 - Project Meetings (held and foreseen)

Title
Date and Place
Main conclusions

Management Meeting
Paris – 26/27 April


Exploration of Technical Issues relating to possible joint working with BBC
April 30th
Many common interests – talks will continue

4 - Dissemination / Promotional Information

4.1 Conferences and/or Workshops attended/organised/foreseen by the project

Date
Title
No
Number of persons attended + other information






4.2 Articles Published, Press coverage, development web sites, etc.

Date/ Type
Details

April
Preparation and supply of video rushes of Motion Capture shoot and other  material – to Posiedon TV for broadcast on Channel 4 TV (Date TBA)

5 – Main results

Description
Details




May

Executive Summary

Work continues on the major updating of core animation software – Mask 2. Work initiated on streamlined means of acquiring and software engineering photo-realistic Avatar heads.

Overview – 

WP1 
WP2 

WP3 

WP4 Work continues on updating of core Animation software ( Mask 2). Following previous investigations of D-Scultpor for the acquisition of realistic Avatar heads, colaboration with DigiMask has resulted in the creation of software capable of exporting standardised photo-textured heads, software engineered for speech animation. This will be demonstrated at next Man. Meeting. A number of demonstration/ trial heads have been created in this way, including a representation of the original model for Visia – the project’s signing Avatar.

WP5

WP6

WP7

WP8 
1.2 Milestones

Milestone
Planned date
Actual date
Comments






1.3 Deliverables

Deliverable Code & Name
Planned date
Actual date
Comments






1.4 Deviations from Plan

Causes and Description
Corrective actions




2 – Contractual Arrangements



3 - Project Meetings (held and foreseen)

Title
Data and Place
Main conclusions

Exploration of Exploitation Issues with Post Office
Post Office College, Milton Keynes
A number of attractive possibilities: partners will consider these separately and meet again soon.





4 - Dissemination / Promotional Information

4.1 Conferences and/or Workshops attended/organised/foreseen by the project

Date
Title
No
Number of persons attended + other information











4.2 Articles Published, Press coverage, development web sites, etc.

Date/ Type
Details




5 – Main results

Description
Details




June

Executive Summary

Work continues on the major updating of core animation software – Mask 2

Overview – 

WP1 Liaison started with BBC on the possibility of working on a demonstrator of the Visicast Broadcast system, capable of use within the BBC transmission environment. This resulted in summary documentation being prepared, describing the motion capture system – this will be made available to the project as a whole.

WP2 

WP3 

WP4 Work continues on updating of core Animation software ( Mask 2)

WP5

WP6

WP7

WP8

1.2 Milestones

Milestone
Planned date
Actual date
Comments






1.3 Deliverables

Deliverable Code & Name
Planned date
Actual date
Comments






1.4 Deviations from Plan

Causes and Description
Corrective actions




2 – Contractual Arrangements



3 - Project Meetings (held and foreseen)

Title
Date and Place
Main conclusions

Liaison meeting with BBC R&D
June 21st, Broadcasting House, London
Attended by BBC, TV and ITC. Discussed technical issues relating to a joint demonstrator; agreed a modus operandi to present at next Man. Meeting.





4 - Dissemination / Promotional Information

4.1 Conferences and/or Workshops attended/organised/foreseen by the project

Date
Title
No
Number of persons attended + other information











4.2 Articles Published, Press coverage, development web sites, etc.

Date/ Type
Details




5 – Main results

Description
Details




