Partners Monthly Progress Statement

Project Code 10500                                                       
Project Acronym VISICAST 

· Reporting Period:

01/10/2001 to 31/12/2001

Project Manager Name:
Françoise PRETEUX
Address:     


INT-ARTEMIS   

9, Rue Charles Fourier – 91011 EVRY Cedex FRANCE

Phone Number:  (+33)1.60.76.46.57   
Fax Numbers: (+33)1.60.76.43.81                E-mail:   Francoise.Preteux@int-evry.fr

· 1 – Issues 
1.1 Deliverable/s this period. Expand table as necessary

Deliverable Code & Name  
Month Originally planned
Current view Revised Month (*)
Actual delivery

Deliverable/ Milestone No 
1.3
30
30


Deliverable/Milestone  Name
TV Specification

Technical Achievement Description for that deliverable

· Work in progress for a generic and modular MPEG-4 system decoder

· First version of basic system layer for synchronising audio/video streams.

· New versions of the FBA encoder and decoder in order to be used as linkable software components and to efficiently manage streaming motion parameters.

Deliverable Code & Name  
Month Originally planned
Current view Revised Month (*)
Actual delivery

Deliverable/ Milestone No 
4.4
30
30


Deliverable/Milestone  Name
Advanced MPEG-4 animation system

Technical Achievement Description for that deliverable
· 
· Vision-based motion capture; preliminary results on eyes and lips tracking in video sequences. Analysis of method limitations.

· MPEG-4 compositor (version 1) dealing with still images, video sequences, audio data, FBA data..

1.2 Problems/Delays with Deliverables

Del / Mile No 
N/A
Corrective Action

Description
N/A

N/A


1.3 Deviations from Work Package Plan. Complete for each deviation

WP No.
N/A
Deliverables effected
N/A


Action by date
N/A

Describe  Deviation from plan:

N/A



Why are Deliverables not on schedule:

N/A



Describe possible solutions:

N/A



State proposed rationale for requested change:

N/A



Give pros
cons

N/A


N/A

Recommend one solution:

N/A



1.4 Others

Description 
Actions / recommended solutions

N/A
N/A

2 - Project Web Sites, e-mail addresses and other access points changes

Contact Type
Contact details

N/A
N/A

3 - Project Meetings (held and foreseen)

Title
Date 
Location
Comments

Visicast 2001 technical audit
8 October  September
Brussels,
N/A

8th General WP Meeting
28-29 September
ITC, London, UK
N/A

4 - Travel

Date
Location

Partner/Number of persons
Reason

N/A
N/A
N/A
N/A

5 - Dissemination / Promotional Information

5.1 Conferences and/or Workshops attended/foreseen

Date
Title of conference/workshop
Title of presented Paper

23/10/2001 –

26/10/2001
SNHC ah-hoc meeting, Rennes, France
Participation to  MPEG-4 SNHC group.

03/12/2001 –

07/12/2001
58th MPEG Meeting, Pattaya, Thailand
Participation to  MPEG-4 SNHC and MPEG-7 groups.

5.2 Conferences and/or Workshops organised/foreseen by the project

Date
Title
Number of persons attended + other information

N/A
N/A
N/A

5.3 Articles Published , Press coverage etc.

Date and Type
Details




5.4 Patent applications, guidelines standards and other important information

Date and Type
Details

N/A
N/A

6 – Project Effort

6.1 Make an entry for each member of staff on the project. Expand the table as necessary

Effort for the reporting period 

(in person months) 
Work Package No

names of staff                        
Category                               of staff
1
2
3
4
5
6
7
8
Total

Françoise PRETEUX
Senior researcher
0.90

38.16
0
0
0.60

25.44
0
0
0
0
1.5

63.6

Nicolas ROUGON
Senior researcher
0
0
0
0.45

31.8
0
0
0
0
0.45

31.8

Marius PREDA
Engineer
1.5

63.6
0
0
1.5

63.6
0
0
0
0
3.0

127.2


Total
2.4
305.1
0
0
2.55
324.3
0
0
0
0
4.95
629.5

6.2 This table is generated from 6.1 Show the last period and person total rows to for all staff working on the project. Expand the table as necessary 

Cumulative Effort for the reporting period (person/months) 
Work Package No

name of staff                        
category                               of staff

1
2
3
4
5
6
7
8
Total

Françoise PRETEUX
Senior researcher
Last period

total
0.30

38.16
0
0
0.20

25.44
0
0
0
0
0.5

63.6



Person Total
6.5

826.8
0
0
2

254.4
0
0
0
0
8.5

1081.2

Nicolas ROUGON
Senior researcher
Last period

total
0
0
0
0.15

31.8
0
0
0
0
0.15

31.8



Person Total
1

127.2
0
0
6.25

795
0
0
0
0.25

31.8
7.5

954

Marius PREDA
Engineer
Last period

total
0.5

63.6
0
0
0.5

63.6
0
0
0
0
1.0

127.2



Person Total
8

1017.6
0
0
11.5

1462.8
0.5

63.6
0
0
0
20

2544

Caroline PETITJEAN
Engineer
Last period

total
0
0
0
0
0
0
0
0
0



Person Total
1.0

127.2
0
0
5.0

636
0
0
0
0
6.0

763.2

Titus ZAHARIA
Engineer
Last period

total
0
0
0
0
0
0
0
0
0





Person Total
3.9

496.0
0
0
0.5

63.6
0
0
0
0
4.4

559.6

Cumulative Total All staff to date

20.4

2594.9
0
0
25.25

3211.8
0.5

63.6
0
0
0.25

31.8
46.4

5902.1

I confirm that the details entered on this form are correct 

Signature

· Note: The signature must match the name on the top of the form
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